Indymedia Africa (IMCA) is a global network of media activists that aims to both connect and foster the use of Independent Media in Africa. Originating in the digital age activism of the late nineties, the Indymedia network has been surfing a wave of optimism regarding the potentials of new media and the digital public sphere to democratize publishing and the media. Information and Communication Technologies (ICTs) were understood as permitting "convergence" between people and movements in a horizontally organized fashion, thereby facilitating desired organizational cultures based on consensus and plurality, and producing "open spaces" relatively unstructured and uncontrolled by conventional political and economic structures. As an element of a "globalization from below," IMCA considered these ideas as an answer to problems of democracy and freedom of expression in Africa and attempted to spread its own organizational principles into African independent media. In four years of creating virtual and physical convergence spaces, online forums, and Web sites, as well as organizing transnational gatherings, however, the IMCA network has had to face something of a reality check regarding the conditions of its own work and the African context. It has also gone through a process of action and reflection that appears symptomatic for a variety of initiatives of global cooperation in the field of new media, highlighting the limits of technological and pragmatic answers to the debate of the democratic potentials of these media. This chapter considers 
Introduction
Independent media projects such as the global Independent Media (or "Indymedia") Network (www.indymedia.org), which are based on the use of new ICTs, have been part and parcel of the transformation of publishing in the global sphere in the digital age. Born as a tool of communication between activists in the protests against the World Trade Organization in Seattle in 1999, and following prototypes such as the use of a shared Web site for uploading media reports during the London protests against the G8 on June 18, 1999 (Notes from Nowhere 2003, 231-2), Indymedia attempts to be an "open space" in the virtual world (Pickard 2006; Mamadouh 2004; Pickerill 2004) . "Open space" here refers to the intention that Indymedia functions as a news-based Internet portal that allows the "open posting" of articles by any author to a Web site, while a set of publishing regulations and an inclusive editorial collective are the only gatekeepers (Keraghel and Sen 2004; Patomäki and Teivainen 2004; Böhm et al. 2005 ). Instead of depending on corporate or state sponsored media, grassroots initiatives and individual activists thus find here an open media space where their localities and concerns can be independently produced and represented for a potentially global audience, facilitating the networking of similar and related struggles, and allowing for a radical horizontal reorganizing of the public sphere. The open editorial collectives operate through online synchronous communication (Internet Relay Chats or IRCs) to allow participants to engage in the editorial process and enable consensus resolutions to be reached. Despite the importance of ICTs in the communication structures of Indymedia, its principles also emphasize a strong local and face-to-face component of the editorial work. Essentially a network of autonomous local groups, Indymedia as an organizational "umbrella" insists on a certain purity with regard to new members who want to join the network. 1 Indymedia also attempts to foster "globalization from below," a concept that derives from a critique of a top-down neoliberal globalization driven by the globalized finance sector, large-scale corporations and powerful states (Della Porta 2006; Harvey 2007; Klein 2007) .
Technically, Indymedia's development was permitted and propelled by the rapid expansion of the availability and use of ICTs. In fact, the ever-increasing number of people using ICTs at decreasing costs constitutes one of the major reasons social theorists speak of systemic changes in social organization under current rapid processes of globalization (e.g., McLuhan 1964; Dery 1996; Melucci 1996; Castells 1997; Gleick 
